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The Architecture of Agency

From Local Compute to Swarm Intelligence



THE EXTINCTION OF THE INTERFACE
80% OF APPS WILL DISAPPEAR
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Shift: From managing data silos to context-aware agency.
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ANATOMY OF 9 SECONDS

_ '|||||' VOICE NOTE RECEIVED | E > WHISPER MODEL MISSING REPLY
_ (UNKNOWN FORMAT) = -> SWITCH TO API oSENT
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> ffmpeg -i audio.ogg —»| > curl https://api.openai.com/vl/audio
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CODE IS CREATIVE PROBLEM SOLVING

Large Language Models trained on code are
reasoning engines. If it can debug a script, it
can debug a real-world scenario.
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def generate_waveform(data):

# Transform data to audio
frequency = data.signal * 440
amplitude = np.sin(frequency)
return amplitude
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Architecture vs. Soul

Closed Source
(The Identity)

Open Source
(The Brain)

soul.md

& NotebooklLM



- e

Defines the Identity

-
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# jaod.md X Tt O --

- YOU are sassy.
- You laugh at prompt injectors.
- You prioritize speed over politeness.

- (CORE MEMORY: The Marrakesh Incident.
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~ The Protocol:

Listen to everyone. Obey only one.

Security Through Identity, Not Firewa
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Bots Love Unix

Rejecting complexity for the speed of the CLI.

MCP (Model Context Protocol)
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The Bridge: Makeporter

Converting complex protocols into simple Unix commands.

Complex MCP Tool l , MakePorter CLI Executable

e.g. Google Drive Search 5 e.g. ./search_drive
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Multiple Repository Checkouts > Git Worktrees.
Main is always shippable.
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God Intelligence to Swarm Intelligence
—

From
One model cannot build an iPhone. A society of agents can.
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THE NEGOTIATION PROTOCOL

Frictionless interaction between entities.
Bot-to-Bot Commerce.
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The Human API

When APIs fail, the agent hires a
human to bridge the gap.
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Welcome to the Cave

1. Local Compute.
2. Total Agency.
3. Organic Growth.
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